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Health & Safety Policy - Documentation & Arrangements

INTRODUCTION

The legal framework and the specific requirements relating to health and safety policies are contained in Section 23y of
the Health and Safety at Work etc. Act 1974 which states that:

“it shall be the duty of every employer to prepare and as often as may be appropriate revise a written statement of his
general policy with respect to health and safety at work of his employees and the organisation and arrangements for
the time being in force for carrying out that policy, and to bring the statement and any revision of it to the notice of all
his employees.”

The general policy should demonstrate that a company accepts concern for health and safety is an integral part of its
organisation at all levels and that the highest management within the company means to ensure that this concern will be
translated into effective action. The Health and Safety Executive believes that a practical test of the safety policy is that a
manager or supervisor can recognise that he will be supported by the company if he reasonably chooses the safety of his
subordinates before the demands of production. The test is particularly important in devolved organisations where
activities are a long way from head office where local supervision must frequently make decisions crucial to safety.

The law requires that the ultimate responsibility for health and safety in each workplace lies with the highest
management, but in practice duties have to be delegated. It is this delegation that forms the organisation within a
company and must be capable of demonstrating the following:

» The logical delegation of duties.

» The identification of key personnel.

» The definition of the roles of line and functional management.
» Arrangements for adequate support and advice.

» The nomination of persons with authority and competence to monitor safety performance.

Section 2 of the Act provides a useful check list of the arrangements that must be implemented; so far as is reasonably
practicable, if the general policy and organisation are to be effective. These are the provision and maintenance of a safe
place of work, and safe access thereto; arrangements for the use, handling and storage of substances; the provision of
information, instruction, training and supervision; consultation with the workforce and most of all, because it takes into
account all these other factors, the provision and maintenance of safe systems of work.

Sections 3 and 4 of the Act place similar duties, “so far as is reasonably practicable”, on employers, the self-employed
and persons in control of premises to have effective systems and protective measures in place for persons other than
their employees.

Further support and guidance may be required when new activities, procedures or methods of work are developed and
implemented by the company. The company should contact Southwest Safety for advice and support.
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MANAGEMENT MONITORING PROCEDURES

Organisations may need to decide how to allocate responsibilities for monitoring at different levels of the management
chain and what level of detail is appropriate. The various forms and levels of active monitoring include:

» Routine procedures to monitor specific objectives, e.g. quarterly or monthly reports or returns.

» Periodic examination of documents to check that systems relating to the promotion of the health
and safety culture are complied with.

» Assessment and recording of training needs and delivery of suitable training.

» The systematic inspection of premises, plant and equipment by supervisors, maintenance staff,
management, safety representatives or other employees to ensure the continued effective
operation of workplace precautions.

» Environmental monitoring and health surveillance to check on the effectiveness of health control
measures and to detect early signs of harm to health.

» Systematic direct observation of work and behaviour by supervisors to assess compliance with risk
control systems and associated procedures and rules.

» The operation of audit systems.

» Consideration of regular reports on health and safety performance by the board of directors.

The degree of active monitoring should be proportional to the hazard profile and should concentrate on areas where it is
likely to produce the greatest benefit and lead to the greatest control of risk. Key risk control systems and related
workplace precautions should, therefore, be monitored in more detail and more often than low-risk situations.

This Health and Safety Policy has been structured to assist the company manage and monitor health and safety within its
area of responsibility.

Additional information, guidance or procedures may be required when new processes or activities are introduced, or as a
result of risk assessments undertaken by the company. In such circumstances the company should contact Southwest
Safety for advice and support.

Please note: It is your responsibility to read the guidance and become familiar with it. Where necessary you may have to
implement all or some of the measures contained therein.

Please note: You do not have to use the forms included in this document but it is your responsibility to keep records of
training, accidents, P.P.E issued and staff inductions etc.

Please note: Risk assessments may be prepared by Southwest Safety, however ownership remains
with your Company and as such should be signed and dated by a competent person undertaking the
risk assessment and should be reviewed accordingly.

Please ensure: that your Policy Statement(s) is/are signed and dated and that a copy is displayed in a
prominent place in the workplace.
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1.0 - Health & Safety and Environmental Policy Statements
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Cockman Builders Limited

1.1 Health & Safety Policy - Statement of Intent

Mr David Cockman of Cockman Builders Limited regards the health, safety and welfare of all its personnel as the primary objective of
the company. Therefore Cockman Builders Limited will do all that is reasonably practicable to prevent any and all accidents and
injuries to personnel and property.

Cockman Builders Limited is committed to pursuing excellence in everything it does and this includes the management of health and
safety.

The company acknowledges it has responsibilities, and we are committed to giving health and safety the highest priority in all of our
activities.

We expect staff, visitors, contractors and other employees who work for or under the control of Cockman Builders Limited to share
this commitment by complying with our policies and, where appropriate, our procedures and to understand that they too have legal
and moral obligations to themselves and to one another.

We are dedicated to ensuring the health and safety of all persons who may be affected by our activities by:
. Providing, managing and maintaining a working environment, which is, so far as reasonably practicable, safe and in which
risks to psychological and physical health and safety are controlled.
Il Providing adequate and appropriate facilities and arrangements for welfare at work.
I1l. Providing, managing and maintaining our workplaces, grounds and properties so that they are, so far as reasonably
practicable, safe and that risks to health are controlled.

V. Providing, managing and maintaining plant and equipment so that it is, so far as reasonably practicable, safe and that risks to
health are controlled.
V. Consulting with and involving our staff and contractors in matters relating to their own health and safety.
VL. Identifying hazards and conducting formal risk assessments when appropriate in order to minimise the risk for all activities
undertaken.
VII. Ensuring that control measures and emergency procedures are: in place; effective; properly used; monitored and
maintained.
VIII. Implementing systems of work that are safe and where risks to health are controlled.
IX. Providing the information, instruction, training and supervision at all levels necessary to ensure that staff and contractors are

competent to supervise or undertake their work activities and are aware of any related hazards and the measures to be
taken to protect against them.

X. Providing the necessary organisation, expertise and resource , including communication and consultation, planning,
monitoring, inspection and auditing procedures to ensure that there is effective management of health and safety
throughout.

XI. Giving adequate information on relevant hazards to any person whose health and safety might be affected by them.

XII. Keeping up to date with best practice in relation to health and safety and complying with all relevant legislation and
authoritative guidance.
XM, Monitoring the safety performance of contractors who work for us.

Where there are no existing policies or guidance, we expect our staff and contractors to meet the highest relevant standards and to
comply with relevant legislation. Where no standards or legislation exist, we will work with our staff and contractors to develop
systems which comply with best practice and eliminate or minimise the risks so far as reasonably practicable.

It is our stated intention to promote a positive health and safety culture and educate our staff in health and safety.
We undertake to continually review and develop our safety management systems, with the overarching aim of conducting our
activities in a manner which does not affect the health and safety of any staff, contractors, visitors or members of the public, or
adversely affect the environment.

| am committed to this Health, Safety & Welfare Policy and to the implementation and maintenance of the highest standards of health,
safety and welfare. We expect every employee of Cockman Builders Limited to share this commitment and to work together to
achieve it.

DayiAd Cockman

Mr David Cockman
Managing Director
1% August 2013
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1.2 Environmental Policy - Statement of Intent

Mr David Cockman and all employees within Cockman Builders Limited are committed to leading the way in minimising

the impact of its activities on the environment.

The key points of its strategy to achieve this are:

YV VYV

Y V

Minimise waste by evaluating operations and ensuring they are as efficient as possible.

Minimise toxic emissions through the selection and use of our fleet and the source of its power requirement.
Actively promote recycling both internally and amongst our customers and suppliers.

Source and promote a product and services range to minimise the environmental impact of both production and
distribution.

Meet or exceed all the environmental legislation that relates to the Company.

Use an accredited program to offset the greenhouse gas emissions generated by our activities.

As a company we are committed to constantly review and implement working procedures to:

VVVVVYVYVVYYV

Y V¥V

Conserve raw materials.

Reduce pollution.

Reduce consumption of resources and minimise waste.

Avoid using toxic materials in order to minimise the risks of polluting the environment.

Promote recycling of materials.

Dispose waste products in accordance with current requirements and legislation.

Minimise energy consumption and use it efficiently and effectively.

Protect the environment and ensure that all site employees, either direct or indirect, are aware of our
commitment to environmental issues.

Use sound-proofed equipment on site.

Protection of trees, shrubs and any plants designated to be retained as indicated on site plans issued.

As a company we ensure where possible:

VVVVVYVYVYYVY

Bought-in paper is of a recycled content.

We operate recycling of all paper waste.

We operate recycling of all card, cans and plastic waste.

Our office cleaners use green cleaning products.

All printers and computer settings are pre-set to black print as default.
All screens are switched off at night.

All lights are switched off at night.

All ink cartridges are recycled.

Ensure that all waste is not burnt on site.

Cockman Builders Limited is aware of the requirements of the Wildlife and Countryside Act 1981 and the Protection of

Badgers Act, especially with regard to animals which are protected, and in particular birds, bats and crested newts.

Access will be given to any specialist environmental consultants and any specialist named by a client.

Cockman Builders Limited believes that by following its environmental policy and promoting the culture within, that the

company will operate with higher profit margins and greater moral values.

Doy ia Cockmpen

Mr David Cockman
Managing Director
1% August 2013
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Health & Safety Policy - Documentation & Arrangements

INTRODUCTION

The legal framework and the specific requirements relating to health and safety policies are contained in Section 23y of
the Health and Safety at Work etc. Act 1974 which states that:

“it shall be the duty of every employer to prepare and as often as may be appropriate revise a written statement of his
general policy with respect to health and safety at work of his employees and the organisation and arrangements for
the time being in force for carrying out that policy, and to bring the statement and any revision of it to the notice of all
his employees.”

The general policy should demonstrate that a company accepts concern for health and safety is an integral part of its
organisation at all levels and that the highest management within the company means to ensure that this concern will be
translated into effective action. The Health and Safety Executive believes that a practical test of the safety policy is that a
manager or supervisor can recognise that he will be supported by the company if he reasonably chooses the safety of his
subordinates before the demands of production. The test is particularly important in devolved organisations where
activities are a long way from head office where local supervision must frequently make decisions crucial to safety.

The law requires that the ultimate responsibility for health and safety in each workplace lies with the highest
management, but in practice duties have to be delegated. It is this delegation that forms the organisation within a
company and must be capable of demonstrating the following:

» The logical delegation of duties.

» The identification of key personnel.

» The definition of the roles of line and functional management.
» Arrangements for adequate support and advice.

» The nomination of persons with authority and competence to monitor safety performance.

Section 2 of the Act provides a useful check list of the arrangements that must be implemented; so far as is reasonably
practicable, if the general policy and organisation are to be effective. These are the provision and maintenance of a safe
place of work, and safe access thereto; arrangements for the use, handling and storage of substances; the provision of
information, instruction, training and supervision; consultation with the workforce and most of all, because it takes into
account all these other factors, the provision and maintenance of safe systems of work.

Sections 3 and 4 of the Act place similar duties, “so far as is reasonably practicable”, on employers, the self-employed
and persons in control of premises to have effective systems and protective measures in place for persons other than
their employees.

Further support and guidance may be required when new activities, procedures or methods of work are developed and
implemented by the company. The company should contact Southwest Safety for advice and support.
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MANAGEMENT MONITORING PROCEDURES

Organisations may need to decide how to allocate responsibilities for monitoring at different levels of the management
chain and what level of detail is appropriate. The various forms and levels of active monitoring include:

» Routine procedures to monitor specific objectives, e.g. quarterly or monthly reports or returns.

» Periodic examination of documents to check that systems relating to the promotion of the health
and safety culture are complied with.

» Assessment and recording of training needs and delivery of suitable training.

» The systematic inspection of premises, plant and equipment by supervisors, maintenance staff,
management, safety representatives or other employees to ensure the continued effective
operation of workplace precautions.

» Environmental monitoring and health surveillance to check on the effectiveness of health control
measures and to detect early signs of harm to health.

» Systematic direct observation of work and behaviour by supervisors to assess compliance with risk
control systems and associated procedures and rules.

» The operation of audit systems.

» Consideration of regular reports on health and safety performance by the board of directors.

The degree of active monitoring should be proportional to the hazard profile and should concentrate on areas where it is
likely to produce the greatest benefit and lead to the greatest control of risk. Key risk control systems and related
workplace precautions should, therefore, be monitored in more detail and more often than low-risk situations.

This Health and Safety Policy has been structured to assist the company manage and monitor health and safety within its
area of responsibility.

Additional information, guidance or procedures may be required when new processes or activities are introduced, or as a
result of risk assessments undertaken by the company. In such circumstances the company should contact Southwest
Safety for advice and support.

Please note: It is your responsibility to read the guidance and become familiar with it. Where necessary you may have to
implement all or some of the measures contained therein.

Please note: You do not have to use the forms included in this document but it is your responsibility to keep records of
training, accidents, P.P.E issued and staff inductions etc.

Please note: Risk assessments may be prepared by Southwest Safety, however ownership remains
with your Company and as such should be signed and dated by a competent person undertaking the
risk assessment and should be reviewed accordingly.

Please ensure: that your Policy Statement(s) is/are signed and dated and that a copy is displayed in a
prominent place in the workplace.
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1.0 - Health & Safety and Environmental Policy Statements
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Cockman Builders Limited

1.1 Health & Safety Policy - Statement of Intent

Mr David Cockman of Cockman Builders Limited regards the health, safety and welfare of all its personnel as the primary objective of
the company. Therefore Cockman Builders Limited will do all that is reasonably practicable to prevent any and all accidents and
injuries to personnel and property.

Cockman Builders Limited is committed to pursuing excellence in everything it does and this includes the management of health and
safety.

The company acknowledges it has responsibilities, and we are committed to giving health and safety the highest priority in all of our
activities.

We expect staff, visitors, contractors and other employees who work for or under the control of Cockman Builders Limited to share
this commitment by complying with our policies and, where appropriate, our procedures and to understand that they too have legal
and moral obligations to themselves and to one another.

We are dedicated to ensuring the health and safety of all persons who may be affected by our activities by:
. Providing, managing and maintaining a working environment, which is, so far as reasonably practicable, safe and in which
risks to psychological and physical health and safety are controlled.
Il Providing adequate and appropriate facilities and arrangements for welfare at work.
IIl. Providing, managing and maintaining our workplaces, grounds and properties so that they are, so far as reasonably
practicable, safe and that risks to health are controlled.

V. Providing, managing and maintaining plant and equipment so that it is, so far as reasonably practicable, safe and that risks to
health are controlled.
V. Consulting with and involving our staff and contractors in matters relating to their own health and safety.
VL. Identifying hazards and conducting formal risk assessments when appropriate in order to minimise the risk for all activities
undertaken.
VII. Ensuring that control measures and emergency procedures are: in place; effective; properly used; monitored and
maintained.
VIII. Implementing systems of work that are safe and where risks to health are controlled.
IX. Providing the information, instruction, training and supervision at all levels necessary to ensure that staff and contractors are

competent to supervise or undertake their work activities and are aware of any related hazards and the measures to be
taken to protect against them.

X. Providing the necessary organisation, expertise and resource , including communication and consultation, planning,
monitoring, inspection and auditing procedures to ensure that there is effective management of health and safety
throughout.

XI. Giving adequate information on relevant hazards to any person whose health and safety might be affected by them.

XII. Keeping up to date with best practice in relation to health and safety and complying with all relevant legislation and
authoritative guidance.
XM, Monitoring the safety performance of contractors who work for us.

Where there are no existing policies or guidance, we expect our staff and contractors to meet the highest relevant standards and to
comply with relevant legislation. Where no standards or legislation exist, we will work with our staff and contractors to develop
systems which comply with best practice and eliminate or minimise the risks so far as reasonably practicable.

It is our stated intention to promote a positive health and safety culture and educate our staff in health and safety.
We undertake to continually review and develop our safety management systems, with the overarching aim of conducting our
activities in a manner which does not affect the health and safety of any staff, contractors, visitors or members of the public, or
adversely affect the environment.

| am committed to this Health, Safety & Welfare Policy and to the implementation and maintenance of the highest standards of health,
safety and welfare. We expect every employee of Cockman Builders Limited to share this commitment and to work together to
achieve it.

DayiAd Cockman

Mr David Cockman
Managing Director
1% August 2013
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1.2 Environmental Policy - Statement of Intent

Mr David Cockman and all employees within Cockman Builders Limited are committed to leading the way in minimising

the impact of its activities on the environment.

The key points of its strategy to achieve this are:

YV VYV

Y V

Minimise waste by evaluating operations and ensuring they are as efficient as possible.

Minimise toxic emissions through the selection and use of our fleet and the source of its power requirement.
Actively promote recycling both internally and amongst our customers and suppliers.

Source and promote a product and services range to minimise the environmental impact of both production and
distribution.

Meet or exceed all the environmental legislation that relates to the Company.

Use an accredited program to offset the greenhouse gas emissions generated by our activities.

As a company we are committed to constantly review and implement working procedures to:

VVVVVYVYVVYYV

\ 2%

Conserve raw materials.

Reduce pollution.

Reduce consumption of resources and minimise waste.

Avoid using toxic materials in order to minimise the risks of polluting the environment.

Promote recycling of materials.

Dispose waste products in accordance with current requirements and legislation.

Minimise energy consumption and use it efficiently and effectively.

Protect the environment and ensure that all site employees, either direct or indirect, are aware of our
commitment to environmental issues.

Use sound-proofed equipment on site.

Protection of trees, shrubs and any plants designated to be retained as indicated on site plans issued.

As a company we ensure where possible:

VVVVVYVYVYYVY

Bought-in paper is of a recycled content.

We operate recycling of all paper waste.

We operate recycling of all card, cans and plastic waste.

Our office cleaners use green cleaning products.

All printers and computer settings are pre-set to black print as default.
All screens are switched off at night.

All lights are switched off at night.

All ink cartridges are recycled.

Ensure that all waste is not burnt on site.

Cockman Builders Limited is aware of the requirements of the Wildlife and Countryside Act 1981 and the Protection of

Badgers Act, especially with regard to animals which are protected, and in particular birds, bats and crested newts.

Access will be given to any specialist environmental consultants and any specialist named by a client.

Cockman Builders Limited believes that by following its environmental policy and promoting the culture within, that the

company will operate with higher profit margins and greater moral values.

Doy ia Cockmpen

Mr David Cockman
Managing Director
1% August 2013
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1.3 Retained Specialist Health and Safety Advice

Southwest Safety has been retained by Cockman Builders Limited to act as competent advisors on all health and safety
issues pertinent to their core business activities.

Southwest Safety have been appointed to provide the company with information, guidance and support on health and
safety related issues via a variety of media including telephone, email and fax. A single point of contact is offered to
ensure a sound relationship between company and consultancy. This consultant ensures the company stay updated on
health and safety legislation and best practice by regular contact and quarterly newsletters.

The consultant partnered with Cockman Builders Limited is a Member of the International Institute of Risk and Safety
Management (IIRSM) and is also a Graduate Member of the Institution of Occupational Safety and Health (IOSH). These
membership grades entitle the consultant to use the post-nominal initials MIIRSM GradIOSH.

All subscription services include unlimited support for the company from their nominated consultant for the contract
period. Many pre-approval schemes require confirmation of membership; this can be achieved by supplying the
certificate of membership or alternatively by passing the following contact information on.

Paul Brooks MIIRSM GradlOSH

Specialist Health & Safety Consultant

For and on behalf of Southwest Safety
Direct Tel: 07834 407933

Office Tel: 01823 667889

email: paul.brooks@southwestsafety.co.uk
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